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Building a Coalition 

The information in the slide presentation that follows this page can be used to help start a coalition to prevent injuries in your community. The information comes from a booklet called, “Developing Effective Coalitions: An Eight Step Guide” originally developed by the Contra Costa (California) Health Services Department Prevention Program to assist public health programs in developing effective community coalitions for injury prevention. Staff at the California Rural Indian Health Board (CRIHB) charged with developing injury prevention programs found this guide useful in building coalitions. The application of the guide to injury prevention in the presentation came from the real life experiences that the CRIHB staff have had in building community coalitions.

What is a Coalition?
A coalition is a union of people and organizations working to influence outcomes on a specific problem. Coalitions are useful for accomplishing a broad range of goals that reach beyond the capacity of any individual member organization.  These goals range from information sharing to coordination of services, from community education to advocacy for major environmental or policy (regulatory) changes.

 “The opportunity to interact with people from related programs strengthens my day-to-day work. Now I know who to refer my clients to and where to go for advice when I need it.”  -Prevention Institute

Benefits of Building Coalitions:

· Sharing resources

· Building  partnerships and making contacts

· Learning what is available in your community

· Increasing the amount of things that can be done

· Improving credibility over that of any individual organization

Lessons Gained through Building Coalitions:

· Non-Indian organizations have a great interest in Indian organizations
· Non-Indian organizations may view Indian organizations as hard to reach
· You will need to provide some background information about your local tribes and about your organization 
· Pulling together a meeting with other organizations helps form lasting bonds
For the complete Eight Step Guide visit: www.preventioninstitute.org
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