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Assessing the Need in Your Community

The first step in developing a program to prevent injuries is to conduct an assessment of the need in your community for such a program. This can be anything from an informal review of the major sources and impacts of injuries, to a formal study that gathers hard data on the injury problem. One of the major challenges of injury prevention work in Indian Country is the relative lack of available data to fully describe the problem and its impact on American Indian/Alaska Native communities.

Answering the following questions
 will help you start to understand the problem of accidental or unintentional injuries in your community, and think about what actions could be taken to start reducing the problem.

· Who is being injured?

· How are these people being injured?

· Where are these injuries taking place?

· What are the circumstances under which these injuries occur?
· How serious are these injuries?

· How many of these injuries have occurred, and over what time period? Are they increasing or decreasing in frequency?

· Which of these injuries is most significant in terms of:

· personal impact

· economic costs

· social consequences
· Is the local injury rate from a particular type of injury higher or lower than the national or state rate? How does it compare to other health problems?

· What are community issues (cultural, attitudes, beliefs, behaviors) that could be contributing to injuries?

· What is involved in decreasing these injuries? Are there strategies other communities have used that have proven effective or promising? 

· What are community strengths (cultural, attitudes, beliefs, behaviors) that could help reduce injuries?

· What information will be needed to evaluate an intervention?

Some potential sources of information and data to answer these questions may include:

· Clinical data from clinics, emergency departments and hospitals.  There are International classified codes for unintentional (accidental) injuries that describe both the nature of the injury and its external cause or causes.

· Ambulance run reports, trauma registries

· Death records 
· Behavioral risk factor survey results for your area could provide information on attitudes and behaviors that may lead to increased risk of injury

· Observational studies that you do yourself

After gathering whatever existing data you have, you may wish to learn more about community attitudes toward injuries occurring in your community. Are community members most concerned about reducing vehicle crashes or elder falls? What are the main types of injuries or injury-related deaths observed by healthcare and social service providers?

Some of the ways you can explore these questions include:

· Telephone or mail surveys

· Key informant interviews

· Focus groups

· Community forums

Be sure to listen to people’s personal stories of recent injuries in your community.  Ask permission to retell their stories: Just as a picture can be worth 1,000 words, a real life story can be even more powerful. 

An excellent resource to get you started on assessing the need in your community is VINCENTweb: Violence and Injury Control through Education, Networking and Training 
on the World Wide Web. This site, http://www.ibiblio.org/vincentweb, sponsored by the Injury Prevention Research Center at the University of North Carolina at Chapel Hill, includes a free introductory course on injury prevention and control.
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� Adapted from University of North Carolina, Violence and Injury Control through Education, Networking and Training (VINCENT Web), VINCENT: Getting Started in Injury Prevention (1997). Available at http://www.ibiblio.org/vincentweb/workbook.pdf [cited May 23, 2008].





